For Official Use Only

Business Plan

[image: image1.png]


MCLB Albany


Business Plan

Marine Corps Logistics Base (MCLB) Albany

Business Performance Office

15 July 2003

Table of Contents

31
Executive Summary

1.1
Introduction
3
1.2
Background
3
1.3
Commander’s Business Vision
4
2
CURRENT Requirements and Capabilities
5
2.1
MCLB Albany
5
2.1.1
Mission
5
2.1.2
Vision
5
3
MCLB Albany Organizational Assessment
6
3.1
MCLB Albany Core Processes
6
3.2
Identified Process Reviews
7
3.2.1
Manage Financial Resources (Command and Staff Support Pillar)
7
3.2.2
Provide Recreational Opportunities (Community Services Pillar)
7
3.2.3
Provide Real Property & Land Management Services (Facilities and Land Management Pillar)

7
3.2.4
Provide Retail/Resale of Goods and Services (Community Services Pillar)
7
3.2.5
Provide Personnel Support & Provide Personal and Professional Development (Command and Staff Pillar)
7
3.2.6
Security and Safety Pillar
8
3.2.7
Additional Functionality Assessments (As Identified)
8
3.3
MCLB Albany Organizational Analysis
8
4
Strategic planning
9
4.1
Strategic Approach
9
4.2
Strategic Plan  Maintenance
9
4.3
Scorecard Development
9


1 Executive Summary

Marine Corps Logistics Base Albany is a key element of the 5th Element of the MAGTF. The quality of support that Marine Corps Logistics Base (MCLB) Albany provides to its customers, whether through facilities or infrastructure support, directly affects the mission of our customers and the Quality of Life (QOL) of our Civilian and Military Team.  The measure of MCLB Albany’s success will be our ability to serve as the platform for enabling and sustaining all our customers in the accomplishment of their mission as part of the supporting establishment.


1.1 Introduction

MCLB Albany will strive to effectively and efficiently manage all base resources, providing the best value and best support available to our customers; tenant organizations, our Civilian and Marine Corps Team, their families and our local community.  MCLB Albany will be proactive and thoughtful change managers, but will aggressively exploit all of the management tools and process improvement techniques at its disposal such as Activity Based Management (ABM), Business Process Improvement/ Reengineering (BPI/R), Functionality Assessments (FA) and Strategic Sourcing to achieve the USMC goal of Business Reform.  MCLB Albany Business Reform initiatives will focus on core responsibilities; Facilities and Land Management, Community Services, Security and Safety, Command and Staff Support, Information Management, Logistics Support, and Training and Operations Support.  Throughout the process of Business Reform, MCLB Albany will communicate and educate our workforce, continually reinforce its vision and make informed and prudent business decisions during these changing times.


1.2 Background

The USMC Business Plan implements the Commandant’s direction to manage the Business Enterprise of the Marine Corps through application of better business practices.  Effective implementation of the USMC and MCLB Albany business plans reflects our commitment to exercise resource stewardship by aggressively seeking to maximize our effectiveness and efficiency.

This Business Plan builds upon the President’s Management Agenda, HQMC’s Business Plan and OMB Circular A76.  It defines strategies, assigns accountability, and relies on the chain of command to take specific actions to improve the business processes and support provided to the operating forces.  We will transform MCLB Albany’s workforce into outcome-oriented, activity-based, world-class managers of resources.  By analyzing the full spectrum of MCLB Albany activities we will ensure that improvements and savings materialize that are sustainable and auditable. 


1.3 Commander’s Business Vision

MCLB Albany will use an aggressive, methodical, and deliberate approach to implementing business performance initiatives within the organization in order to optimize the opportunities for successful implementation of a base-wide most efficient organization. MCLB Albany will become a world-class leader in the management, use and accountability of its resources.

CURRENT Requirements and Capabilities

MCLB Albany is striving to become an installation aware of its “jointness” and the partnerships resulting from this focus.  This awareness provides MCLB Albany with a unique opportunity to review our business processes from the “ground floor” and to recast the mold as necessary.  The following information is provided as a baseline of our current requirements and organization.


1.4 MCLB Albany

1.4.1 Mission

Marine Corps Logistics Base Albany is a key part of the fifth element of the MAGTF.  The Base supplies effective and efficient infrastructure and services, which provide for our families and contributes to the logistical readiness of the Marine Corps.  Our major tenants, MARCORMATCOM and MARCORLOGBASES, provide the hardware and materiel deployed units must have to function as integral parts of the operating forces. The Base, as part of the supporting establishment, is the platform for enabling and sustaining all our tenants in the accomplishment of their mission.

1.4.2 Vision

To expand the Bases’ joint nature that has evolved over the past several years into the development of a Marine Corps Joint Logistics Base where military, civilian-Marine, and contractor teams work together to provide the most efficient logistics support available to the Department of Defense, while enjoying a quality of life second to none.  The Marine Corps Joint Logistics Base will further take advantage of it’s great community relations, expansion potential, and lack of encroachment issues to open itself to joint logistics initiatives, experimentation, systems standardization/testing and training.

MCLB Albany Organizational Assessment

The USMC Business Plan has established expected outcomes for achievement by the end of FY04.  The overarching goals by FY04 are for (1) installation support O&MMC costs to decline at least $82M per year without compromising mission support, and (2) 2,800 Marines to be returned to the operating forces.  Installation commanders are expected to continue to exceed annual savings goals, and it remains the policy of the Marine Corps that savings above the expected annual goals will be retained for use by the local commander.  HQMC will be coordinating the detailed planning, sequencing, and implementing of the strategies and actions associated with this plan, and progress will be managed via a scorecard, reported semiannually to the ACMC and through weekly CMC updates. Marine Corps-wide expectations for strategic business improvement outcomes are:

· Standard business processes are aligned, improved, and properly sourced using benchmarking, strategic sourcing, and beneficial suggestion programs.  

· Strategic plans and policy for installations and intermediate commands are developed and integrated.  A Standards of Excellence assessment program is established (Ref Section 4).
· Performance measurement is linked to strategic plans and scorecards at all levels of the organization to achieve direction, alignment, and accountability (Ref Section 4).
· Activity based resource management (ABRM) is implemented and used at all levels of command to justify and support the efficient and effective management of USMC installation resources.

· Data collection for activity based costing and management (ABCM) models and scorecards is automated using standard architecture.

· Business knowledge is effectively developed and used.

In order to align the business direction of MCLB Albany with the guiding principles and expected outcomes of HQMC Business Plan, MCLB Albany has developed this Business Plan to document our strategy for continuously and comprehensively assessing and improving the Installation organizational elements.


1.5 MCLB Albany Core Processes

The 37 installation processes of MCLB Albany will to be reviewed using the functionality assessment (FA) methodology.  Our plan for conducting FAs will be based, initially, on those installation processes identified by HQMC as having the greatest potential to achieve process improvements and resource savings.  Installation process definitions and a listing of associated activities can be found within the HQMC Business Plan.


1.6 Identified Process Reviews

The following is an overview of the actions involved in conducting Command-wide reviews.  This is structured in a prioritized sequence based upon knowledge of need, or command interest.  The functional area identification comes from the predefined 37 standard installation processes definitions, which are furthered identified by their installation pillar. Unless augmented without outside support, existing BPO resource constraints will necessitate that analysis of these functional areas will be largely a sequential process of actions. 

1.6.1 Manage Financial Resources (Command and Staff Support Pillar)

An FA will be performed on the Manage Financial Resources Process. The intent of this FA is to align process and resource management responsibilities to the organization(s) best suited for the task, yet still provides a high level of customer service.  

1.6.2 Provide Recreational Opportunities (Community Services Pillar)

The Golf Course is the single largest economic challenge facing MCLB Albany’s MCCS.  It is imperative that steps be taken to analyze and improve the Golf Course’s business operations.  An FA will determine the current state of business operations and the best courses of action to improve operations.  FA will analyze all aspects of business operations in order to improve/streamline business processes and conduct an economic trade-off analysis to optimize value for both the patrons and the Base.  


1.6.3 Provide Real Property & Land Management Services (Facilities and Land Management Pillar)

Those organizational elements within the Facilities and Land Management Pillar not involved in a competitive sourcing (A76) study will be reviewed using other process improvement methodologies.  

1.6.4 Provide Retail/Resale of Goods and Services (Community Services Pillar)

An FA within this process will be looking to capitalize on revenue opportunities and process improvements missed through traditional retail management activities.  The FA will determine the current state of business operations and the best courses of action to improve operations.  All recommendations made will ensure that both the customer and the Base benefit from changes in the Exchange’s business operations.

1.6.5 Provide Personnel Support & Provide Personal and Professional Development (Command and Staff Pillar)

These processes will be reviewed for possible realignment and/or consolidation of activities that ensure process and resource management responsibility is aligned in the best interest of the Command.  Military personnel reductions that are identified will be reported as appropriate for return to the operational forces.

1.6.6 Security and Safety Pillar

The Security and Safety Pillar will be reviewed to determine the viability of realignment and/or consolidation of its associated processes under the purview of the Provost Marshal’s Office, creating a Public Safety Division.  The Public Safety Division would be a new organization within the Command and tasked to consolidate all safety, security, and environmental assets into a cross-functional, multi-skilled, safety and rescue response team.

1.6.7 Additional Functionality Assessments (As Identified)

1.7 MCLB Albany Organizational Analysis

Section 3.2 identified the actions that are planned for each installation process pillar in order to fulfill the overall mission of MCLB Albany; to successfully implement MCLB Albany’s MEO and become a world-class leader in the management, use and accountability of its resources.  This overriding mission goes well beyond the goal of complying with MCLB Albany’s HQMC assigned savings and places MCLB Albany at the forefront of USMC business reform leadership. 

2 Strategic planning

2.1 Strategic Approach

The Command strategy will establish doctrine and guidance for installation performance excellence. A systematic or “balanced” approach will be used to develop and align strategic plans and measurement of progress against strategic priorities and goals.  This approach will serve as the linkage between strategic plans, performance measurement and resource allocation with readiness.

2.2 Strategic Plan  Maintenance

The Command will develop, update, and maintain its strategic plan based on a uniform template provided by HQMC.  This template will support the installation’s mission, vision, key processes and outputs, strategies and measurements.

2.3 Scorecard Development

A strategic scorecard will be developed and linked to HQMC (LR), Logistics Command, and MCLB Albany strategic plans.  Scorecard findings and strategic recommendations will be presented monthly to the Commander and his senior staff.
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